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PUBLIC NOTICE

The Gary Public Transportation Corporation (GPTC) is requesting Proposals from responsive,
responsible persons or firms to provide design services and project administration and
management services for the proposed University Park Transit Center, to be located at 35th and
Broadway, Gary, Indiana. All correspondence, questions of any kind, including those regarding
DBE certifications, clarifications, and requests for procurement packages concerning this RFQ
shall be directed to:

Jennifer Lopez, Procurement Agent
100 West 4™ Avenue

Gary, Indiana 46402
procurementagent@gptcbus.com

All proposers shall be required to sign (to the extent applicable) among other things the
following certificates:

o Affirmative Action/Disadvantaged Business Enterprise Statement;
¢ Non-Debarment/ Suspension;
e Restrictions on Lobbying;

Issuance of this procurement package does not commit GPTC to award any contract, to pay
any costs incurred in preparation of a response, or to procure or contract for services or
supplies. The Gary Public Transportation Corporation reserves the right to waive any minor
irregularities and informalities, to reject any and all bids for sound business reasons, to re-
advertise and to make contract awards in the best interest of GPTC.

The contractor shall be required to comply with all applicable equal employment laws and
regulations. The Gary Public Transportation Corporation, in accordance with Title VI of the Civil
Rights Act of 1964, as amended, and 49CFR Part 23 and Part 26, will afford Disadvantaged
Business Enterprises (DBES) full opportunity to respond and will not discriminate against any
interested firm or persons on the basis of race, color, sex, or national origin in the review of
gualifications or contract award. Qualified firms will be required to address the utilization of
DBEs in their bids. The Gary Public Transportation Corporation has determined this contract to
have a DBE goal of 4%.
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INTRODUCTION, BACKGROUND, GENERAL DESCRIPTION

OVERVIEW

The Gary Public Transportation Corporation is requesting Proposals from responsive,
responsible persons or firms to provide design services and project administration and
management services for the proposed University Park Transit Center, to be located at 35th and
Broadway, Gary, Indiana.

Overall management of the project will be under the direction of GPTC through the project
administrator. The selected contractor will perform design services and project administration in
conformance with a schedule, staffing plan, and budget included in the contract resulting from
this solicitation.

PROJECT GOALS
The Gary Public Transportation Corporation’s goals for the University Park Transit Center
project are as follows:

1. Select the contractor that is the most qualified to complete the services contemplated
under this RFQ;

2. Close cooperation between GPTC, the contractor, and stakeholders to maintain the
most cost effective project;

3. Select a contractor that will cultivate a partnering attitude, and promote a creative
environment;

4. Meet the quality standards recognized by GPTCs quality management team;

PROTECTED PROCESS

No records related to this procurement will be made public until after execution of the contract
with the successful proposer. Records include the proposals submitted by proposers in
response to this RFQ and any accompanying documentation, as well as records maintained by
GPTC during the procurement process. The Gary Public Transportation Corporation will
maintain a process to ensure confidentiality for the duration of this procurement.

All records pertaining to this procurement will become public information after execution of the
contract, unless such records are identified as trade secret information as specified above. No
liability will attach to GPTC for the release of trade secret information by GPTC under any
circumstances.

PROJECT FUNDING

It is anticipated that the University Park Transit Center project will be federally funded.
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DESIGN SERVICES CONTRACT SCHEDULE

The contractor will be required to provide a schedule prior to the notice to proceed for the
performance of the construction work.

SPECIFICATIONS

The contractor will develop the specifications that will govern the construction of the project.
The Gary Public Transportation Corporation will review specifications for constructability cost
savings opportunities.

INSTRUCTIONS TO PROPOSERS

REQUEST FOR QUALIFICATIONS

This RFQ sets forth the minimum requirements that all proposals must meet. Failure to submit
proposals in accordance with this RFQ may render the proposal unacceptable or non-
responsive. All communications that pertain to this RFQ must be directed, in writing, to:

Jennifer Lopez, Procurement Agent
Gary Public Transportation Corporation
100 West 4™ Avenue

Gary, Indiana 46402
procurementagent@gptcbus.com
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PROCUREMENT SCHEDULE

Advertisement February 15, 2010
Advertisement February 22, 2010
Pre-Proposer’s Conference March 3, 2010

(10:00 AM CST, GPTC Board Room)

RFQ Due Date March 18, 2010
(12:00 Noon CST)

Presentations & Interviews (Optional) To Be Determined
Contract Award To Be Determined

For this RFQ, all proposals must be submitted no later than 12:00 Noon on March 18, 2010 at
the Corporate Office of GPTC located at 100 West 4th Avenue, Gary, IN 46402. Under no
circumstance will any proposal be accepted later than the time or date detailed or at any other
location than that specified. This restriction is absolute and includes failure of a private delivery
service or the United States Postal Services to deliver documents in a timely or schedule
manner. No response will be accepted that is not in the hard copy format. Electronic responses
are not valid for this RFQ solicitation. Proposals received after the due date and time will be
returned un-opened. Proposals must be enclosed in a sealed package or envelop with the
name of the proposer and labeled as followed:

University Park Transit Center — Design Proposal

Ms. Cherokee Stanton, Chairperson

Gary Public Transportation Corporation Board of Directors
100 West 4th Avenue - Third Floor

Gary, Indiana 46402

A separate sealed package or envelope shall be labeled as followed:
University Park Transit Center — Price Proposal

Ms. Cherokee Stanton, Chairperson

Gary Public Transportation Corporation Board of Directors
100 West 4th Avenue - Third Floor

Gary, Indiana 46402
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PROPOSAL FORMAT

Proposers shall remit five (5) copies of their proposal. One copy must contain all seals and
original signatures; all others may contain photocopies of the seals and signatures. The original
copy must be unbound. Proposal format is to be twelve (12) point Times New Roman font with
one (1) inch borders on all sides. Proposers are to include a CD with a full copy of their
Proposal package in a Microsoft compatible format (Microsoft Word, Excel, PDF, etc.) Any
alteration to the forms contained in the RFQ may be cause for the proposal to be declared as
non-responsive.

The proposal information must be divided as follows:
Cover Letter

Divider Tab 1: Qualifying Experience, Site Development, TODs, and Architectural
Design in an Urban/Transit setting

Divider Tab 2: Key Personnel Qualifications

Divider Tab 3: Project Management and Approach to the Work

Divider Tab 4: Proven Quality of Similar Work

Divider Tab 5: DBE Participation

Divider Tab 6: Declarations, Statements, Certifications, Affidavits, and Statistics

Note that the price submitted by the proposer is prepared and presented in a separate
document, called a price proposal.

The proposer shall supply the data in the appropriate form. A proposer's failure to follow the
format specified may be considered non-responsive. No modifications to a proposal will be
considered, unless requested and approved pursuant to GPTC's instructions for requests for
more information or clarification.

Proposers shall not submit brochures or additional materials. If a proposer submits brochures
or additional materials, they must be bound separately. At its discretion, GPTC may not
consider such additional materials in the selection of the successful proposer.

PROPOSAL CONTENT

Cover Letter

Include both statement of interest, and statement of understanding of work, including the firm’s
ability and desire to commit to the Project and GPTC'’s management philosophy. Include the
mailing and e-mail addresses and the phone number of the Firm’s primary contact person.

No more than 2 pages.
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Qualifying Experience (Tab 1)

Provide past project descriptions highlighting similar experience and expertise on projects,
including projects with GPTC, site development, Transit Oriented Development (TOD),
Architectural Design in an Urban/Transit setting. List each key team member (see list of
individuals below) and supply this same experience information for each.

No more than 3 pages.

Key Personnel Qualifications (Tab 2)

The key members of the design team shall consist of appropriate planning, engineering, and
architectural disciplines. The key members shall be licensed to practice in the State of Indiana
and have submitted design packages stamped in the State of Indiana in the last calendar year.
Provide names of these key individuals and the project manager, and the percentage of their
time they are committed to this project. Provide brief but concise resumes for these personnel
including education, work history, length of time with the firm, and references (3).

Organization Chart

The Proposer shall provide an organization chart, including proposed sub-consultants, specific
to this Project. The organization chart may present as much detail as the Proposer determines
is sufficient to demonstrate the organization that it will use to deliver the design of the
Intermodal Centers. The organization chart should identify position titles and, for key personnel
only, the names of the people proposed to fulfill those roles

No more than 3 pages.

Project Management and Approach to the Work (Tab 3)

Refer to the project scope of services presented later in this document. Describe your approach
to the scope of services for the project. Specifically, address all the numbered design
challenges listed in the scope of work. The team management and coordination shall be
streamlined and efficient.

No more than 5 pages.

Proven Quality of Similar Work (Tab 4)

Provide three references that include, at a minimum, project, client, contact, phone number,
services performed and when, and approximate project construction cost.

No more than 2 pages.

DBE Participation (Tab 5)

Federal Clauses for information regarding GPTC's DBE program, including required certificates.
Include a statement of proposed DBE patrticipation on the project. This procurement has a goal
of four percent (4%). Any respondent must either (a) achieve the goal, or (b) demonstrate good
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faith effort. The selection committee will first decide if each respondent has fulfilled either (a) or
(b) before looking at the proposal itself.

If the respondent has fulfilled either (a) or (b) above, their proposal will be accepted for further
evaluation. If not, the proposal will not be considered further. Information and assistance to
respondents in their effort to achieve the above goal is available by submitting a written request
to:

Jennifer Lopez, Procurement Agent
Gary Public Transportation Corporation
100 West 4™ Avenue

Gary, Indiana 46402
procurementagent@gptcbus.com

Declarations, Certifications, Affidavits, and Narratives (Tab 6)

The following documents must be submitted with each proposal as a condition of compliance to
be considered a responsive, responsible, acceptable proposal:

e Acknowledge of Amendments

e Bid/Proposal Check List

o DBE Commitment Form

o Certificate of Procurement Integrity

o Certificate of Restriction on Lobbying

e Certificate Regarding Debarment

o Affidavit of Non-Collusion

e Contract Pricing Offer Form

o DOT Assisted Contractors Bidders List Certificate
e Proposal Offer Form

¢ Organizational Conflict of Interest Narrative

An organizational conflict of interest means that because of other activities, relationships, or
contracts, a proposer is unable, or potentially unable, to render impartial assistance or advice to
GPTC,; a proposer's objectivity in performing the work identified in this RFP is or might be
otherwise impaired; or a proposer has an unfair competitive advantage.

The proposer shall provide a narrative describing any organizational conflicts of interest, either
real or perceived, that may affect the proposer's team. The proposer shall describe in detalil
how it has managed such organizational conflicts of interest, either real or perceived, to ensure
that the proposer has not gained an unfair competitive advantage. The Gary Public
Transportation Corporation will review such information and, in its sole discretion, determine
whether a real or perceived organizational conflict of interest exists and the appropriate
measures that will be taken in response to such determination, including a plan to mitigate the
real or perceived organizational conflict of interest or disqualification of the proposer.
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If an organizational conflict of interest remains undisclosed by a proposer and is discovered by
GPTC after submission of the proposer's proposal, GPTC may, in its sole discretion, disqualify
that proposer. Likewise, if an organizational conflict of interest remains undisclosed by a
proposer and is discovered by GPTC after award of the contract, then the contract so awarded
may be null and void and the final designer shall be liable to GPTC for all loss or damage which
GPTC may suffer thereby and GPTC may advertise for a new contract for said services or
negotiate with the next most successful proposer from the original procurement for the contract.

PRICE PROPOSAL

This procurement will follow a QUALIFICATIONS BASED SELECTION (QBS) process (Brooks Act
method) wherein the proposer determined by GPTC, in its sole discretion, to be the most
qualified will be invited to enter into negotiation of a contract, subject to fair and reasonable
compensation. The Gary Public Transportation Corporation reserves the right to negotiate with
the preferred proposer after the selection committee makes a selection.

In addition to the design proposal, the proposer shall submit one (1) copy of the price proposal
in a separate sealed envelope marked "University Park Transit Center—Price Proposal.”
Please include the rates that will be charged for construction support activities that may be
needed at a future date. This separate sealed envelope must be submitted with the proposal
being requested.

The price proposal envelope will be retained by the GPTC Grants/Procurement Oversight
Director and will be opened only after the selection committee has identified its first choice for a
proposer with whom to enter negotiations for a contract. The Gary Public Transportation
Corporation reserves the right to negotiate with the preferred respondent on a basis other than
the respondent's price proposal. In the event that the price proposal indicates a consultant fee
for the scope of services in excess of GPTC’s anticipated cost of services, GPTC will attempt to
negotiate with the preferred respondent prior to rejecting the preferred respondent's proposal
and entering into negotiations with the next preferred respondent.

DOCUMENT SUBMISSION

DESIGN PROPOSAL

One (1) original and four (4) copies (5 total) of the proposal shall be submitted in a sealed
envelope or container marked "University Park Transit Center—Design Proposal." The design
proposal envelope shall be addressed as follows:

Ms. Cherokee Stanton, Chairperson

Gary Public Transportation Corporation Board of Directors
100 West 4th Avenue - Third Floor

Gary, Indiana 46402
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Design proposals must be received by GPTC by 12:00 p.m. (CST) on March 18, 2010, stamped
at that location. Any proposal received thereafter will be considered non-responsive. Design
proposals may be submitted by hand or by U.S. mail. In either case, it is the responsibility of
the proposer to assure that its proposal arrives at the designated location by the specified time.

PRICE PROPOSAL

One (1) original of the price proposal shall be submitted, along with a single (1) copy of the
design proposal, in a separate sealed envelope marked "University Park Transit Center—Price
Proposal”

The price proposal envelope shall be addressed as follows:

Ms. Cherokee Stanton, Chairperson

Gary Public Transportation Corporation Board of Directors
100 West 4th Avenue - Third Floor

Gary, Indiana 46402

Price proposals must be received by GPTC by 12:00 p.m. (CST) on March 18, 2010, stamped
at that location. Any proposal received thereafter will be considered non-responsive. Price
proposals may be submitted by hand or by mail. In either case, it is the responsibility of the
proposer to assure that its proposal arrives at the designated location and person by the
specified time.

SPECIAL INSTRUCTIONS

It is intended that the professional services contract will be a DIRECT INCURRED COST PLUS
FIXED FEE contract with an amount not to be exceeded under the terms of the resulting
contract. The designer will be reimbursed for incurred direct costs. In addition, the designer will
be paid a fixed fee, which provides compensation for indirect costs, overhead, administration
costs, and profit. Incurred direct costs are labor, including direct labor burden, and incurred
direct expenses. The proposer’s price proposal shall provide an estimate of direct incurred
costs based on the personnel who are proposed to participate in the work with an estimate of
the hourly rate for each participant. The proposer should also identify and provide an estimate
of direct expenses other than labor. The proposer shall propose the amount of the fixed fee.
The final amount of the fixed fee is subject to negotiation but will be a fixed amount and not an
estimate when finalized.

QUESTIONS AND REQUESTS FOR CLARIFICATIONS

Questions and requests for clarifications must be received by GPTC in writing via electronic-
mail (e-mail) and must be received by Ms. Jennifer Lopez at procurementagent@gptcbus.com
no later than 12:00 p.m. (CST) by the date identified in the earlier section titled Procurement
Schedule. The Gary Public Transportation Corporation’s replies to timely questions and
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requests for clarifications will be issued by GPTC’s Grants/Procurement Oversight Director date
identified in the earlier section titled Procurement Schedule.

REQUESTS FOR APPROVED EQUALS AND CHANGES

Requests for changes to the RFQ must be received by GPTC in writing, via e-mail, and must be
received by Ms. Jennifer Lopez at procurementagent@gptcbus.com no later than 12:00 p.m.
(CST) by the date identified in the earlier section titled Procurement Schedule. Any request for
a change to the RFQ must be fully supported with pertinent information to enable GPTC to
evaluate the request. The Gary Public Transportation Corporation’s replies to timely requests
for changes will be issued by GPTC's Grants/Procurement Oversight Director by the date
identified in the earlier section titled Procurement Schedule and will be in the form of an
addendum to the RFQ.

ALTERNATIVES

Submission of approaches to an alternative scope of work, except as specifically required in the
RFQ, will render a proposal non-responsive and may cause its rejection.

BINDING NATURE OF PROPOSALS

The submission of a proposal will constitute an acknowledgment upon which GPTC may rely
that the proposer has thoroughly examined and is familiar with the RFQ, including any work site
identified in the RFQ, and has reviewed and inspected all applicable statutes, regulations,
ordinances, and resolutions addressing or relating to the goods and services to be provided
hereunder and any third-party contracts relating to the University Park Transit Center project.
The failure or neglect of a proposer to receive or examine such documents, work sites, statutes,
regulations, ordinances, resolutions, or third party contracts will in no way relieve the proposer
from any obligations with respect to the proposer's proposal or to the contract awarded pursuant
to this RFQ. No reduction or modification in the designer's obligations will be allowed based
upon a lack of knowledge or misunderstanding of this RFQ, work sites, statutes, regulations,
ordinances, resolutions, or third-party contracts.

AMENDMENTS TO THE REQUEST FOR QUALIFICATIONS

The Gary Public Transportation Corporation reserves the right to make changes to the RFQ.
The Gary Public Transportation Corporation will make changes by written amendments issued
by GPTC's Grants/Procurement Oversight Director and will be posted to the GPTC website
each Monday until the close of the solicitation. Prospective proposers are responsible for
checking the GPTC website for possible amendments during the life of the solicitation.
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GPTC REVIEW AND DISPOSITION OF PROPOSALS

This is an RFQ and, as such, the proposals submitted in response to this RFQ will not be
subject to a public opening.

Based on submitted information, GPTC may select a proposer; GPTC may ask for more
information or clarification; GPTC may decline to accept any proposal; GPTC may elect to re-
advertise; GPTC may elect to cancel the procurement; GPTC may make a contract award
based solely on the written proposals; GPTC may request presentations and/or interviews, or
GPTC may elect to otherwise procure the needed services in accordance with its policy and
procedures.

The successful proposer shall perform the services as outlined in the scope of services provided
later in this RFP document, or as may be amended.

WITHDRAWAL OF PROPOSAL
A proposer may withdraw its proposal before the proposal due date without prejudice to itself by
submitting a written request for its withdrawal to GPTC's Grants/Procurement Oversight

Director. If a proposer withdraws its proposal prior to the proposal due date, GPTC will return
the proposal to the proposer.

COST OF PROPOSALS

The Gary Public Transportation Corporation is not liable for any costs incurred by proposers in
the preparation, presentation, or negotiation of proposals submitted in response to this RFQ.

CONTRACT ISSUED PURSUANT TO REQUEST FOR PROPOSALS

The contract to be executed between GPTC and the successful proposer will be in the form of a
formal contract for the services as approved by GPTC.

NOTICE TO UNSUCCESSFUL PROPOSERS

Following award of the contract, GPTC will inform unsuccessful proposers of the successful
proposer. The Gary Public Transportation Corporation will attempt to give this notice promptly
after the contract award. However, GPTC's failure to give this notice will not be deemed to
affect the validity of the contract.
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MULTIPLE PROPOSALS

Multiple proposals from a single proposer will not be considered.

REQUEST FOR CLARIFICATION

The proposer shall provide accurate and complete information to GPTC. If information is not
complete, GPTC shall either declare the proposal non-responsive or notify the proposer, which
will not be allowed to participate further in the procurement of this contract until all information
required is provided. If a proposer does not provide a response to a request for clarification, the
proposal may be declared non-responsive.

The Gary Public Transportation Corporation may waive technical irregularities in a proposal that
do not alter the quality or quantity of the information provided. All requests for clarifications and
responses will be in writing by e-mail. Responses will be limited to providing the specific
information requested by GPTC. In the event a material error is discovered in the RFQ during
the evaluation process, GPTC will issue an amendment to all proposers that have submitted
proposals requesting revised proposals based upon the corrected RFQ.

PROCEDURE WHERE ONLY ONE RESPONSIVE PROPOSAL IS
RECEIVED

If GPTC receives only one responsive proposal, GPTC reserves the right to negotiate all
elements of the proposal and the contract with the sole responsive proposer, including, but not
limited to, profit.

EVALUATION OF PROPOSALS

The Gary Public Transportation Corporation’s staff will evaluate the proposals, with additional
technical input potentially provided by qualified consultants.

The proposal evaluations will occur such that the successful proposer will be that which, in the
opinion of GPTC, is best qualified and best demonstrates its ability to meet the University Park
Transit Center project goals, as stated earlier, through its responses to the evaluation factors
outlined in the section on proposal content.

EVALUATION FACTORS

The evaluation factors will be rated on a qualitative basis. The factors are defined after the list.
The following are the evaluation factors:
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o Experience with Site Development, TODs, and Architectural design in an Urban/Transit

setting

o Key personnel qualifications

e Project management and approach to the work

e Proven quality of similar work

o DBE patrticipation

The factors above are listed in descending order of importance and will be evaluated and rated
using the following rating guidelines. Special attention will be given to the desired quality
expressed in the statement of each factor.

EVALUATION GUIDELINES

The proposal will be rated by a qualitative/descriptive (adjectival) method. The following
qualitative/descriptive ratings will be used in evaluation of each evaluation factor and the quality
rating of the overall proposal:

Exceptional:

Good:

Acceptable:

Potential to
become
acceptable:

The proposer has demonstrated an approach that is considered to
significantly exceed stated criteria in a way that is beneficial to GPTC.
This rating indicates a consistently outstanding level of quality, with
very little or no risk that this proposer would fail to meet the
requirements of the contract. There are no weaknesses.

The proposer has demonstrated an approach that is considered to
exceed stated criteria. This rating indicates a generally better than
acceptable quality, with little risk that this proposer would fail to meet
the requirements of the contract. Weaknesses, if any, are minor.
Correction of the weaknesses would not be necessary before the
proposal would be considered further.

The proposer has demonstrated an approach that is considered to
meet the stated criteria. This rating indicates an acceptable level of
quality. The proposal demonstrates a reasonable probability of
success. Weaknesses exist but can be readily corrected through
requests for clarification or communications.

The proposer has demonstrated an approach that fails to meet stated
criteria as there are weaknesses and/or deficiencies, but the
weaknesses and/or deficiencies are susceptible to correction through
discussions. The response is considered marginal in terms of the
basic content and/or amount of information provided for evaluation,
but overall the proposer is capable of providing an acceptable or
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better proposal.

Unacceptable: The proposer has demonstrated an approach that indicates significant
weaknesses/deficiencies and/or unacceptable quality. The proposal
fails to meet the stated criteria and/or lacks essential information and
is conflicting and/or unproductive. There is no reasonable likelihood
of success; weaknesses/deficiencies are so major and/or extensive
that a major revision to the proposal would be necessary.

In assigning ratings GPTC may assign "+" or "-" (such as "Exceptional -," "Good +," and
"Acceptable +") to the ratings to better differentiate within a rating in order to more clearly
differentiate between the proposals.

SCOPE OF SERVICES

The selected consultant shall perform customary and specialized tasks for the design
development, engineering, and design services to prepare plans, specifications, cost estimates,
and construction bidding and contract documents for a full, inclusive project. The selected
consultant is also to serve as the project management firm during the construction phase.
Please note, GPTC does not have the power of eminent domain and as such does not have the
ability to condemn property without going through the City of Gary. The key tasks are as
follows:

TASK 1. SITE DATA AND INFORMATION GATHERING

Consultant shall gather and consolidate GPTC input, consisting of, but not limited to input from
the Grants/Procurement, Planning/Marketing, and Transportation departments. Consultant shall
also gather information from the Indiana Department of Transportation (INDOT), Indiana
University Northwest (IUN) and the City of Gary regarding building requirements and permits.
Consultant shall compare existing survey and mapping information and supplement as
necessary to complete the final design.

Consultant shall complete geotechnical investigation to the level necessary to complete final
design. Consultant shall complete boundary survey and prepare ownership and title reports.
Consultant shall submit, receive comment, and continue refinement of concept design,
preliminary design, pre-final design, and final design in a coherent design development and
implementation process. The consultant shall work closely with GPTC and University Park
Transit Center partner representatives throughout this project.

TASK 2. PREPARE 30 % DRAWINGS AND SPECIFICATIONS

Consultant shall perform all relevant design services including but not limited to architectural,
structural, plumbing, electrical, mechanical, and communications design. Consultant shall
prepare drawings and specifications to a 30% level of detail. Consultant shall
consult/coordinate/solicit input from municipalities and/or University Park Transit Center
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stakeholders. Consultant will conduct a review meeting and incorporate comments into the next
submittal package.

TASK 3. PREPARE 60 % DRAWINGS AND SPECIFICATIONS

Consultant shall perform all relevant design services including but not limited to architectural,
structural, plumbing, electrical, mechanical, and communications design. Consultant shall
prepare drawings and specifications to a 60% level of detail. Consultant shall
consult/coordinate/solicit input from municipalities and/or University Park Transit Center
stakeholders. Consultant will conduct a review meeting and incorporate comments into the next
submittal package.

TASK 4. PREPARE 90 % DRAWINGS AND SPECIFICATIONS

Consultant shall perform all relevant design services including but not limited to architectural,
structural, plumbing, electrical, mechanical, and communications design. Consultant shall
prepare drawings and specifications to a 90% level of detail. Consultant shall
consult/coordinate/solicit input from municipalities and/or University Park Transit Center
stakeholders. Consultant will conduct a review meeting and incorporate comments into the next
submittal package.

TASK 5. FINALIZE DRAWINGS AND SPECIFICATIONS AND PREPARE BIDDING
DOCUMENTS

Consultant shall finalize the drawings and specifications and prepare bidding documents and
participate in the bidding process including submittals, approved equal consideration (if any),
and the like. Final drawings and specifications must meet all local standards and zoning
ordinances.

TASK 6. PROJECT MANAGEMENT

Consultant shall perform all relevant project management services for the construction phase of
the University Park Transit Center project. Consultant shall assure project objectives are met in
a timely manner, within established cost/budget parameters, while meeting high quality-control
standards.

SPECIAL CONSIDERATIONS

SUSTAINABLE AND ENVIRONMENTALLY FRIENDLY DESIGNS AND PRACTICES

It is the intention of GPTC that University Park Transit Center be designed and eventually
constructed using current environmentally sustainable practices and materials. Proposers shall
include relevant information regarding their firm’s experience with and approach to similar
project elements including, but not limited to:

e Value engineering for storm water systems (i.e. retainage/detainage systems);
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Landscaping including water conservation strategies and use of native drought tolerant
species;

Lighting — design for aesthetic and energy conservation;

Energy conservation measures (all systems);

CREATING A SITE COMPATIBLE WITH FUTURE DEVELOPMENT

It is the intention of GPTC that the University Park Transit Center be compatible with future
development. Proposers shall include relevant information regarding their Team’s experience
with Transit Oriented Developments (TODs). More specifically, proposers shall include past
experience with the following:

TODs;
Architectural design in a transit/urban setting;
Phased site development in order to reduce future construction costs;

Ability to work with stakeholders including private developers and municipalities having
permitting and zoning jurisdiction.

BIDDING

It is the intent of GPTC to select a contractor based on a low bid process. As such, the selected
designer will pay special attention to items such as the following (this is not an inclusive list) in
order to minimize construction change orders:

Existing soils conditions — Designer shall perform sufficient geotechnical analysis to
produce final site development plans;

Designer shall consult with and seek approval from the City of Gary. In other words,
designer shall comply with all established codes, ordinances, etc.

Designer shall consult with and seek approval from utility companies and special service
districts providing services to the site, or utility companies and special services affected
by the project.

Successful designers will be required to submit a QA/QC plan. The Gary Public
Transportation Corporation will provide comments and approve the plan and reserves
the right to quality audit deliverables at any time.

Final drawings and specifications shall be quality checked as per the designer’s
submitted QA/QC Plan and industry standards to ensure accurate bid quantities and
cost estimates.
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BASIS FOR DESIGN

The site of the primary element of the project consists of three parcels, all located in Block H of
the Park Manor 5th Subdivision in the City of Gary. The first parcel (a combination of the
original Lots 13 and 14) has dimensions of 50’ X 116’, and is 5,800 square feet of vacant
property, with only trees, grass and the current bus shelter. Lot 15 measures 25’ X 116’ and
has a 2,075 square foot single-story building (formerly a service station and, most recently, a
bar) and 825 square feet of paved surface. Finally, Lot 16 (also 25’ X 116") is 2,900 square feet
of pavement, formerly used for parking. All three lots are owned by the Indiana University
Northwest system.

The Transit Center shall include new transit facilities on and near IUN-owned vacant
property at 3500 Broadway. These facilities may include (but not be limited to)
structures, benches, landscaping, signage, information kiosks, and physical connection
to the structure at 3508 Broadway.

The single-story structure at 3508 Broadway is to be rehabilitated. End uses include
commercial space, a police substation for Gary police (and possibly other jurisdictional)
personnel, and meeting space for community organizations. The feasibility of amenities
for passengers within this structure should be investigated. The exterior of this structure
should be perceived visually as a singular unit with, or complementary to, the new transit
facilities.

The main Transit Center should be designed to accommodate peak traffic of at least one
eastbound bus per hour (on 35th Avenue) and at least five southbound buses per hour
(three local and two express) on Broadway, with express and local buses sometimes
stopping simultaneously. The northbound Broadway stop will need to accommodate a
similar number of buses. The westbound 35th Avenue stop will need to accommodate a
minimum of two buses per peak hour.

Satellite passenger facilities are to be located on the NE and NW quadrants of 35th
Avenue and Broadway. These facilities should have design elements consistent with the
theme of the primary Transit Center at 3500-08 Broadway.
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North of the main site and across 35t Avenue is the main campus of Indiana University Northwest,
which stretches two blocks west (to Jefferson Street) and three blocks north (past 32nd Avenue).
University parking and a dry cleaner are located at the northeast quadrant of the intersection.
Lastly, a service station sits on the southeast quadrant.

Other land uses in the vicinity include the South Gleason Golf Course west of the university campus.
This site is notable because of long range plans to locate a teaching hospital on that site. To the
west and southwest the land use is residential, with higher density three and four-story apartments
a block away and single family units west of these. These neighborhoods are well-maintained and
historic in nature.

South of the site, along Broadway, the land use consists of a mix of office, neighborhood and
automobile-dependent commercial uses, beginning with the aforementioned Dairy Queen. To the
east of the dry cleaners and service station the landscape consists of smaller ranch homes and
bungalows.

Inaiana
o
University

Parcels and Dimensions

The site of the primary element of the project consists of three parcels, all located in Block H of the
Park Manor 5th Subdivision in the City of Gary. The first parcel (a combination of the original Lots
13 and 14) has dimensions of 50’ X 116’, and is 5,800 square feet of vacant property, with only
trees, grass and the current bus shelter. Lot 15 measures 25’ X 116’ and has a 2,075 square foot
single-story building (formerly a service station and, most recently, a bar) and 825 square feet of
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paved surface. Finally, Lot 16 (also 25’ X 116’) is 2,900 square feet of pavement, formerly used for
parking. All three lots are owned by the Indiana University system.
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Parcel No. Address Size (in sq ft)
45-08-21-479-007.000-004 3500 Broadway 5,800
45-08-21-479-008.000-004 3508 Broadway 2,900
45-08-21-479-009.000-004 3512 Broadway 2,900

Satellite facilities will be located on public easements and/or portions of Indiana University
Property on westbound 35t Avenue and northbound Broadway, in the approximate locations
shown on the conceptual map.
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Proposed End Uses
1. The Transit Center shall include new transit facilities on and in the vicinity of IUN-
owned vacant property at 3500 Broadway. These facilities may include (but not be
limited to) structures, benches, landscaping, signage, information kiosks, and physical
connection to the structure at 3508 Broadway.

2. The single-story structure at 3508 Broadway is to be rehabilitated. End uses include
commercial space, a police substation for Gary police (and possibly other jurisdictional)
personnel, and meeting space for community organizations. The feasibility of amenities
for passengers within this structure should be investigated. The exterior of this
structure should be perceived visually as a singular unit with, or complementary to, the
new transit facilities.

3. Satellite passenger facilities are to be located on the NE and NW quadrants of 35t
Avenue and Broadway. These facilities should have design elements consistent with the
theme of the primary Transit Center at 3500-08 Broadway.
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